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* Welcome and Agenda Review

* House Keeping Items and Action Items Review

Draft Intercity Rail Sub-Working Group Charter Review

Statewide Intercity Rail Project List

* Recap and Action ltems
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" Action Items Review

* Updates from the Transit and Commuter Rail Sub-Working
Group

 Upcoming IIJA Working Group Meetings

* Upcoming IlJA Webinars

* Corridor Identification and Development Plan

e Action Items Tracker
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CALIFORNIA STATE TRANSPORTATION AGENCY

Intercity Passenger Rail Sub-Working Group Scope

Goals

Key Milestones and Due Dates

Assumptions

Collaboration and Coordination with Relevant Sub-Working
Groups

Risks to Implementation and Recommendation Mitigation

Strategy

ct..
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* NOFO
* Mega Projects

e Letter of Support from Caltrans
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* Finalize the Draft Charter by the next Sub-Working Group

Meeting
* Complete Doodle Pall

 Start thinking about the ideas/recommendations to address
modal shift and lack of adequate operating and maintenance

funding

ct..
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